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FINANCE, ASSETS & PERFORMANCE SCRUTINY COMMITTEE 
 

Thursday, 24th March, 2022 
Time of Commencement: 7.00 pm 

 
View the agenda here 

 
Watch the meeting here 

 
Present: Councillor Mark Holland (Chair) 
 
Councillors: Gillian Burnett 

Andrew Fear 
Graham Hutton 
 

Paul Waring 
David Grocott 
Tony Kearon 
 

Sarah Pickup 
Mike Stubbs 
 

 
Apologies: Councillor(s) Bert Proctor 
 
Substitutes: Councillor Andrew Parker (In place of Councillor Bert Proctor) 

 
 
Officers: Denise French Democratic Services Team 

Leader 
 Sarah Wilkes Head of Finance / S151 Officer 
 Simon McEneny 

 
Krestal Al-Daami 
 
Gillian Taylor 

Executive Director of Growth 
and Development 
Housing and Partnerships 
Policy Officer 
Housing Team Leader 

 
Also in attendance: Councillor Simon Tagg, 

Leader of the Council and 
Portfolio Holder for One 
Council, People and 
Partnerships 
Councillor Stephen Sweeney, 
Portfolio Holder for Finance, 
Town Centres and Growth 

 

 
39. APOLOGIES  

 
40. DECLARATIONS OF INTEREST  

 
There were no declarations of interest made.   
 

41. MINUTES OF A PREVIOUS MEETING  
 
Resolved: that the minutes of the meeting held on 20 January 2022 be approved as 
a correct record.   
 

42. UPDATE FROM CABINET  
 
There was nothing to update from Cabinet.   
 

43. COMMERCIAL STRATEGY UPDATE  

https://moderngov.newcastle-staffs.gov.uk/ieListDocuments.aspx?CId=438&MId=3483
https://youtu.be/sxbvijoc8j4
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The Committee considered a report on the Commercial Strategy.  The Strategy had 
been approved by Cabinet in October 2019; the Committee had requested a regular 
6 monthly update and this was the first review. 
 
The Portfolio Holder for Finance, Town Centres and Growth introduced the report 
noting that the council’s commercial portfolio contributed an annual sum £400,000 in 
revenue.  He referred the committee to a number of areas of work in progress as 
listed including land at Apedale, Chesterton where an application to let the site for a 
25 year term had been approved by Cabinet and the recent purchase of York Place 
as part of the Future High Streets Fund project. 
 
Members asked questions as follows: 
 

 Was there any concern around the resilience of the approach to hold fewer 
but better assets to generate better income streams?  In response the 
committee was advised that the Commercial Strategy also focused on 
increased diversification of asset/investment base so that risk was spread 
across various sectors and geographies. 

 Was the reference to investigating sustainable energy solutions for assets 
relate to investing in community energy schemes or setting up our own 
energy solution?   The committee was advised that work had been 
undertaken to look at the energy performance of the council’s own assets and 
repair costs were now built into the Capital Programme.  There was ongoing 
work to look at energy solutions including options around the council 
generating its own energy or using sustainable energy solutions.  The council 
was aiming to be net carbon zero by 2030.   

 
Resolved: that the update be noted and a further update be made in 6 months’ time.   
 
Click here to watch the debate 
 

44. PROCUREMENT STRATEGY UPDATE  
 
The committee considered an update on the Procurement Strategy and Action Plan 
2022 – 25.  The Committee noted and welcomed the heightened requirements to 
deliver Social Value whereby it was important to take into consideration the impact of 
the procurement processes on the local environment and social wellbeing of the 
community.  Members were also informed of the importance of sustainable 
procurement. 
 
Resolved: that the update on the Procurement Strategy be received and noted.  
 
Click here to watch the debate   
 

45. FINANCE AND PERFORMANCE REVIEW REPORT - THIRD QUARTER - 
(OCTOBER - DECEMBER) 2021  
 
The Committee considered the financial and performance review report for the third 
quarter, October - December 2021. 
 
The Committee was informed that 84% of indicators were on target compared to 77% 
at Quarter 2. 
 

https://youtu.be/sxbvijoc8j4?t=84
https://youtu.be/sxbvijoc8j4?t=569
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Members requested that information on the number of empty units as a figure rather 
than a percentage be submitted to the next meeting. 
 
Resolved: that: 
 

(a) The report be received and noted; and 
(b) The next agenda include an update from Cabinet on the empty units in the 

town centre including specific figures relating to the numbers of Council 
owned units that are empty, expressed as numbers rather than percentages.   

 
Click here to watch the debate 
 

46. ROUGH SLEEPER INITIATIVE FUNDING 2022 - 25  
 
The Committee considered a report on the council’s submission for Rough Sleeper 
Initiative Funding 2022 – 25.  The report set out services that would be funded should 
the bid be successful.   
 
Members asked how the Homeless Hub would operate and were advised that details 
were yet to be finalised pending the outcome of the funding bid.   
 
Resolved: that 
 

(a) The update be received; and 
(b) Further information be submitted to a future meeting on progress with the bid 

and the services it will fund.   
 
Click here to watch the debate 
 
  
 

47. WORK PROGRAMME  
 
The Committee considered the Work Programme. 
 
Resolved: that the Work Programme be received.   
 

48. PUBLIC QUESTION TIME  
 
There were no public questions. 
 

49. URGENT BUSINESS  
 
There was no urgent business. 
 

50. DATE OF NEXT MEETING - 30 JUNE 2022  
 
 

 
Councillor Mark Holland 

Chair 
 
 

Meeting concluded at 7.38 pm 
 

https://youtu.be/sxbvijoc8j4?t=698
https://youtu.be/sxbvijoc8j4?t=1437

