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APPENDIX 10
(Annex 2)

Call-in flowchart

Within 7 working days

Within 7 working days

Decision 
takes effect

DECISION Within 3 working days
SUSPENDED

Within 10 working 
days of call-in

EXECUTIVE DECISION
(Cabinet/Officer)

Key Decision

URGENT DECISION
Takes effect

5 Members or the Leader of a political group call-in by writing to 
Chief Executive stating the proposal for consideration.  The call-
in may be withdrawn (including where a withdrawal by one or 
more Members reduces those calling-in to less than 5)

DECISION RECORD published
(including reasons, options, interests declared 

and dispensations)

No call-in or 
withdrawn

Chief Executive records date and time 
and notifies officers that the details of the 
proposal and the evidence supporting are 
acceptable within 48 hours after receipt of 
call-in

Refer to Full Council if 
outside the budget and 
policy framework

Overview and Scrutiny Chair/Vice Chair 
determines validity

Call in rejected.  
Decision takes 
effect

O and S call-in meeting of appropriate 
committee, or if not possible O and S 
Co-ordinating Committee

Refer back to 
decision maker 

If no meeting within 10 working 
days of call-in, the decision takes 

effect


