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MESSAGE FROM MIKE STUBBS

It is with great pleasure that I introduce the 
Newcastle Partnership Strategy for a Sustainable
Community 2014 – 2020.  The strategy has been
prepared following engagement with the 
community and other key individuals from our
Borough.  Their thoughts, views and comments
have helped shape a number of key priorities 
that we believe will make a difference to our 
communities while allowing the Partnership to
work cooperatively to plan services that are 
reflective of the need in the local population. 

Having a clear focus on
delivering better services
in a joined up and 
coherent manner for our
residents is paramount 
to creating a sustainable
community. 

Chair 
Newcastle Partnership
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The borough of Newcastle-under-Lyme is part of
North Staffordshire and lies approximately halfway
between Manchester to the north and Birmingham
to the south. It is an attractive mix of rural villages
and two main towns – Newcastle and Kidsgrove.

Newcastle owes its name to the “new castle” that
was built here in the 12th century to command the
important junction between the roads running north
from London to Carlisle and west to Chester. The
“lyme” part of the name comes from the huge lime
forest that covered a large part of the borough in the
medieval period. 

The town’s growth lay in commerce and in the 
development of its market. Pottery manufacture and
mining have also been important to the borough’s
development.

The borough today covers some 81 square miles
and has a population of around 123,900.  The 
population is stable but its profile is changing. Most
significantly, households are getting smaller and the
population generally is ageing.

The industrial base has changed significantly in the
last century, with the closure of local mines and the
development of the distribution and manufacturing

sectors. The presence of the university at Keele, 
together with the development of its Science Park
and new Medical School, and the growth in the 
hi-tech and research industries demonstrates the 
potential and vibrancy of the area. 

Newcastle Town Centre is recognised as being one 
of two strategically important centres in the North
Staffordshire conurbation, taking advantage of its
connectivity to major transport routes. It is strength-
ening its position as a vibrant centre both for its 
specialised and independent shopping offer and its
night-time economy.

Newcastle-under-Lyme is characterised by significant
variations in the level of employment, health, 
economic well-being, housing and overall living
standards – the difference in life expectancy varies
by nine years for men and 13 years for women be-
tween the most affluent and deprived areas. The
borough has areas of considerable affluence, but
also includes three wards that fall into the 10 per cent
most deprived in the country. 

Reducing these inequalities is a major challenge for
us and our partners.

INTRODUCTION TO THE BOROUGH
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All councils have a statutory duty to produce a
Sustainable Community Strategy to set the 
strategic vision for the area.  The document is 
prepared and delivered by local organisations,
agencies and a partnership of community 
representatives aiming to promote and improve
the economic, social and environmental well-
being of their area. 

This strategy aims to create an environment
where local people can articulate their priorities,
needs and aspirations. Councillors also play an
important role in shaping and delivering the 
strategy.  The strategy will develop a framework so
all local organisations including the community
and voluntary sector can work together to focus
and shape activity that meets community needs.
This strategy sets out the vision for Newcastle-
under-Lyme to 2020. It identifies the important 
issues that need to be addressed in order to 
enhance the quality of life of local communities.

“Sustainable communities are places where 
people want to live and work, now and in the 
future. They meet the diverse needs of existing
and future residents, are sensitive to their 
environment and contribute to a high quality of
life. They are safe and inclusive, well planned,
built and run, and offer equality of opportunity
and good services for all.”

Source: The Egan Review of Skills - A consultation
paper October 2003

The strategy for a sustainable community will
align itself to existing strategies, identifying with
their priorities thereby reducing duplication and 
ensuring a joined-up approach. 

WHAT IS A SUSTAINABLE COMMUNITY STRATEGY?
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The Newcastle Partnership is the overarching
strategic partnership for the borough.  The shared
vision for the Newcastle Partnership is 
“Newcastle Communities together, securing a
prosperous future”.

In delivering the vision the Newcastle Partnership
is focused on the delivery of two priorities: -

● Boosting economic growth

● Tackling vulnerability 

The diagram below illustrates which areas come
under these objectives and how they fit together
with the partnership’s priorities and vision. Our
focus is on delivering positive results for residents
and making them safe.  We will do this by working
in partnership to improve places and people’s
lives. 

The Newcastle Partnership is committed to 
improving the quality of life and experiences of
people who live, work, invest, study and visit
Newcastle-under-Lyme.  

The structure for the partnership was recently 
reviewed and is illustrated in the diagram above.

● Strategic Board – consists of executive 
representatives from partners in the borough and
is responsible for setting the vision and priorities
for the partnership and making decisions on what
areas of work will be delivered via the work 
programme.

● Partnership Delivery Group – consists of 
senior representatives from partners in the 
borough and focuses on delivery of the work 
programme agreed by the Strategic Board.

NEWCASTLE PARTNERSHIP

● Operational Groups – consist of operational
representatives from partners who co-ordinate
operational delivery of the work programme,
such as the Responsible Bodies Group, Voluntary
Sector Forum and Joint Operations Group.

● Task and Finish groups – consist of representa-
tives from relevant partners with an interest in a
particular subject area to co-ordinate time-limited
activity related to the work programme. 

● Locality Action Partnerships (LAPs) - consist of
a range of representatives who live and work in
the area to address issues that affect and impact
on quality of life.  LAPs provide an opportunity to
understand and influence the way in which 
services are provided in an area and contribute to
policy and strategy development.  

Newcastle 
Partnership

Strategic Board

Partnership
Delivery Group

(PDG)

Operational
Groups

Task and Finish
Groups

Locality Action
Partnerships

(LAPs)
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The people of Newcastle have a close identity
with the areas in which they live and work, it is
therefore crucial that the importance and value of
neighbourhoods and communities is acknowl-
edged in any future development.  The Partnership
will ensure that local people’s priorities, needs
and aspirations are intrinsic to local service 
development and delivery.  

Over the next 20 years trends show a significant
increase of older people, particularly amongst
people aged 75 and over, and a notable decrease
in the 25-44 age group. One of the key priorities is
to enhance the quality of life of residents with a
particular focus on supporting older people to live
independent lives. 

Families will be supported to live healthier
lifestyles and be given more opportunity to take
part in leisure and cultural activities, particularly
children and young people, in order to improve

PRIORITIES -  PEOPLE

their long term health. There will be a determined
effort to reduce the number of families reliant on
benefits.  

Children will be encouraged to achieve their 
potential through positive support raising their
aspirations. Parents will be supported and 
encouraged to take more responsibility for their
children especially when their behaviour upsets
others. Communities will work with local services
to reduce the prevalence of anti social behaviour,
reduce the number of young people not in 
employment, education or training and identify
positive activities and facilities for young people.
Working together we will create safer communi-
ties with strong social networks with everyone
showing respect for each other. 

Everyone will have a fair chance to participate in
society.
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Situated in the north-west of Staffordshire, 
Newcastle is a borough of contrasts. The east of
the borough is dominated by an urban core of
Newcastle-under-Lyme and Kidsgrove, home to
the majority of the borough’s residents, while the
west is mainly rural. With a population of approxi-
mately 123,900 the borough is the second largest
district in the county by population. The relation-
ship with Stoke-on-Trent, with which the borough
shares a considerable border, is significant.  

Building Stronger Places

Communities and service providers will work 
together to create a reliable infrastructure with 
facilities for everyone. Neighbourhoods will be
cleaner and safer having a strong sense of 
community pride. 

There will be improved opportunities to recycle,
with more people encouraged to reduce and
reuse unwanted household products and waste.
Local people and businesses will be made aware

of the importance of their actions and the impact
of these on the environment and supported to 
improve their quality of life by taking measures to
reduce their carbon footprint and become more
energy efficient, contributing to the global 
challenge of addressing climate change.

Good quality open space is an important resource
for local people and improving access can have a
positive impact on people’s health and well-being.
The focus on providing well maintained, clean
and safe open spaces will continue to encourage
increased recreational use of these areas which
offer opportunities for play, exercise and social 
interaction.

PRIORITIES -  PLACES
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Newcastle has a wealth of opportunities to 
improve its economic position over the next 10
years. The economy is broadly based and includes
manufacturing, commerce, medical, technical, 
logistics, professional and business services, 
retail knowledge services and leisure.

The partnership will work together to improve the
prosperity and economic vitality of the borough
and ensure that local people develop the skills
they need to access new employment opportuni-
ties and supporting people re-entering the job
market. Keele University and its Science Park 
continue to grow as one of the leading regional
centres for medical and health care technologies
and other knowledge-based activity.

The strategy will work towards transforming the
perception of Newcastle working closely with
local partners to broaden and strengthen the
sustainability of the area.

PRIORITIES -  PROSPERITY

It is important that we provide housing to meet
the needs of people in Newcastle now and in the
future. This includes the provision of affordable
housing, lifetime homes that are adaptable for the
future and greater housing choice which will
allow mobility within the borough and also attract
new residents to strengthen the diversity of the
population.
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